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ABSTRACT

This research aimed to (1) study the components, actual conditions, desirable conditions,
needs, and guidelines for promoting internal supervision using digital technology by school
administrators, (2) develop a model for promoting internal supervision, (3) examine the results of
model implementation, and (4) evaluate the developed model. This research and development
study was conducted in 4 phases. The research samples included 50 school administrators under
Nakhon Ratchasima Secondary Educational Service Area Office, 5 experts, 9 qualified persons, and
67 participants in the model trial. Research instruments consisted of questionnaires, semi-
structured interviews, assessment forms, and knowledge tests. Data were analyzed using mean,
standard deviation, Priority Needs Index Modified (PNI Modified), and t-test. The findings revealed
that the components of promoting internal supervision using digital technology consisted of 5
dimensions with 25 indicators: digital vision, digital culture, digital management, digital
professional development, and digital knowledge and skills. The actual conditions were at a high
level (x = 3.38) while desirable conditions were at the highest level (x = 4.38). The developed
model consisted of 6 components: (1) principles of the model, (2) objectives of the model, (3)
content of the model, (4) implementation procedures of the model, (5) model evaluation, and
(6) conditions for successful model implementation, driven by the PDCAR quality cycle, with
academic accuracy and appropriateness at the highest level. After implementing the model,
school administrators' capability was significantly higher than before at the .05 level, and the
proportion of schools achieving excellent quality increased from 47.33% to 80.67%. The model

demonstrated high feasibility, utility, and stakeholder satisfaction at the highest level.
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