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The management strategy of Phang Nga Phuket Ranong Secondary Educational Service

Area Office is based on the concept of future learning skills of students.
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Abstract

This research paper aims to 1) study the current condition, desirable conditions and
essential requirements of the management strategy of the Phang Nga Phuket Ranong Secondary
Educational Service Area Office based on the concept of learning outcomes to promote students'
future work skills 2) to develop the management strategy of the Office of Educational Service
Area 3. Study on the implementation of the Phang Nga Phuket Ranong Secondary Educational
Service Area Office 4) Develop a policy proposal for the Phang Nga Phuket Ranong Secondary
Educational Service Area Office based on the concept of learning outcomes to promote students'
future skills. This study is a mixed methods research study consisting of 4 phases. Phase 1 Study
on the current condition, desirable conditions and necessary requirements of the management
strategy of the Phang Nga Phuket Ranong Secondary Educational Service Area Office under the
concept of learning outcomes to promote future work skills of students. The sample group
was 393 principals and teachers using the questionnaire with a confidence value of 0. 881 uses
content analysis, statistics used in data analysis, average, standard deviation, and essential demand
index analysis. Phase 2 Development of the management strategy of the Phang Nga Phuket
Ranong Secondary Educational Service Area Office based on the concept of learning outcomes
to promote students' future work skills. The workshop consisted of 78 directors and teachers
for the 2018 academic year and analysis of TOWS Matrix for draft strategies and draft strategies
by researchers and assessment of draft strategies in suitability and feasibility by experts. Phase
3 results from the implementation of the strategy of the Phang Nga Phuket Ranong Secondary
Educational Service Area Office. In accordance with the concept of learning outcomes to
promote students' future work skills, Part 1 is the highest level of corporate management
competency among school principals. The focus on service recipients and stakeholders is
the lowest level. Part 2 is the teacher's learning management competency overall. Curriculum
creation and development were at the highest and lowest average. Third, students' future
work skills consisted of personal, human and social skills, creative skills, knowledge application
and workplace skills. Overall, the quality of the workplace was the highest (94.40%). Compared to
the target value, it was found that it was higher than the target. Phase 4 Policy Proposal
Development by the workshop was proposed at 3 levels, namely Office of the Basic Education

Commission, Educational Service Area and Educational Service Area, consisting of 1 vision,



5 tasks, 5 goals, 7 strategies and 89 measures. And the assessment of the policy proposal
through review and confirmation by the experts found that the accumulated proportion was the
highest and the possibility was high.
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