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Abstract

The objectives of this research were to develop a competency development model for small-
sized school administrators under the Phang ’I\(qa Primary Educational Service Area Office, aiming
to enhance administrators’ 21st-century skills in alignment with the rapidly changing digital era.
The goal was to empower administrators to effectively drive school development and sustainably
imﬁ;ove student leaming quality. The study employed a Mixed Methods Research design based on
the Research and Development (R&D) process proposed by Borg and Gall (1989), comprising four
phases: (1) studying the current conditions, problems, and needs for competency development, (2)
developing and validating the appropriateness of the model, (3) implementing and field-testing the
model, and (4) assessing the satisfaction of stakeholders toward the developed model.

The sample consisted of 58 small-school administrators from 8 districts of Phang Nga
}Jrovince, 15 educational management and innovation experts, and 10 suyervisors‘ Research
instruments included questionnaires, semi-structured interviews, assessment forms, observation [ogs,
and reflection records. All instruments were validated for quality, with Index of Item-Objective
Congruence (I0C) ranging from 0.80 to 1.00 and Cronbach’s Alpha reliability coefficients ranging

from 0.91 to 0.94. Data were analyzed using descriptive statistics (frequency, percentage, mean,



standard deviation), paired t-tests, and qualitative methods including content analysis and

thematic ana[_ysis,

The findings revealed that:

1. Current conditions and development needs (Phase 1): The administrators’ competencies in
learning and innovation, information and technology skills, and life and career skills were
at a moderate level (x = 3.39, S.D. = 0.61), while their developmental needs were at the
highest level (x = 4.64, SD. = 0.45). Major issues identified included limited budgets,
excessive workloads, and a lack of systematic professional development support.

2. Model development and validation (Phase 2): The model was constructed through theoretical
synthesis and expert focus group discussions, consisting of six key components: (1) principles,
(2) objectives, (3) elements, (4) implementation process following the PDCA cycle, (5)
evaluation procedures, and (6) success conditions. Experts rated the model’s appropriateness
and feasibility at the highest level (x = 4.74, $.D. = 0.38) and sugqested emphasizing
Professional Learning Communities (PLC), developmental coaching, and reflective practices.

3. Model implementation and effectiveness (Phase 3): The post-test competency scores were
significantly higher than the pre-test scores at the .05 level, particularly in strategic
management, information technology application, and change leadership. Field observations
revealed that administrators became more proactive, demonstrated systematic planning, and
established sustainable leaming networks within their schools.

4. Stakeholder satisfaction (Phase 4): Administrators, experts, and supervisors expressed high

to the highest levels of satisfaction (x = 4.72, $.D. = 0.41). They viewed the model as clear,



practical, and adaptable to small-school contexts, while supervisors emphasized its

scalability to district and policy levels.

Qualitative reflections indicated that administrators developed deeper learning, more positive
attitudes toward organizational development, and behavioral changes such as data-informed
decision-making, promotion of collaborative learning among teachers, and establishment of a
results-oriented and happiness-driven organizational culture.

In conclusion, this study successfully developed a comprehensive and practical 21st-century
competency development model for small-sized school administrators. The model serves as a systemic
innovation aligning with the Office of the Basic Education Commission (0BEC) policies and the
Teacher Civil Service and Educational Personnel Commission (Khurusapha) standards (Requlations
No. 3/2021, No. 10/2021, and No. 23/2021). It can be effectively implemented in small-school
contexts to enhance administrators’ competencies and capacities sustainably and serves as a

prototype for broader a}ﬂ}a[ication in other educational areas.

Keywords Competency Development Model, 215t Century Skills, Small-Sized School Administrators,

Educational Administration, Current Conditions, Development Needs





