sUsuunsRlssSsumuwIAalsassuduguuuienseus
fidenasonadnslunisususuaznsianisdine
vosdhiinnuanuiinsAnudseudnuusuys uasuen
The Schools Development Model based on a School as Learning Community
Affecting Educational Administration and Management Outcomes Under

The Secondary Educational Service Area Office Prachinburi Nakhon Nayok

UMY YUY

Anupong Chumvvaengvvapee1

UNAnRga

msifediumstauguuuumstauTsaSeununfnlssSoudugueuuinisfoudidmasio
uadwslumsuimsuagnsdanisine sesdinauaiiuiinisinuidsendnuuniugg uesuen Taed
fnquszasdvasnsideiiie 1) Anwanmdeyaiugiuiesuaudesnssidu anmilgym guassauas
wuamslunsiaunlsadsumuuuAalsasouduyuvuuianisiSousidmanenadnslunisuimauas
n133an13@ne 2) as1egduuuy 3) Anwmanimmaasdldyluuuy uag 4) Useillunazysuuseguuuu
T¥nszurumsidouassiann (Research and Development) uiadu 4 szey léun svosdl 1 Anwnanmdeya
flugiu mnudesnsdndu anmdgm guassauaziuamalunmstmunlsufou szesi 2 a¥uguuuy
M3 SEEl 3 MsfinwmansveaedlisULUY wagszey?l 4 msUstiiularUTuUTIgULUY naudeEng
Aldlun1539 dun fuimsaniufinw asdaeu uaziniFou 91w 30 TsaSou Teaidenuuuianzasuas
firuataslalunislidoya wdesleldlunside Won sUuvumsiaunm uwwuaeuny uazuuuduntual
mMsieszidoya ldun msinssianudesnissndu Afesas Anade Adudoauuninggiu was
MsiAsgiem

nan1TIdenudn 1) deyai ugrufsatueudosnissudu anmtgm guassauaziuamisly
msfalsdeunuunAalsafeudururuwiniadoud Wi mstauumZousufuaenaatube
msfmueideviaisay Uy wazidmunevedsuseuduguyuuiiniaions nsadsuvuuiinisiseus
ydendn nMeimntkusuasmaduides wasnaanainanishauarnindouiuuuiniionunds
PdFU 2) JUuuuTiosdUszneu 5 asiusenau léun ndnmvesguiuy TanUsrasduassUuuy enues
FULUU NS¥UIUNST8I3ULUL kayMsUssIliunNarosguLuy 3) mamwmaaﬂi’f;ﬂLLUUWU'ﬁ’]ﬁWLQ?Wﬁqmﬁ%
suwuugendneuldsunuuynau loun wadnslunsimuwnunndiSeusgluseivunn wadnslunisiamn
annmasegluseiuinniian nadnslumsiannauamiuimsaaudnwegluseduminiian waznadnsly
My manuAnwoglussiuInndian wag 4) nansUsziliuguuuuiiuszlevdsionshluldlusedu
1Nl

ANEAEY: NINAILIFURUU LuAalssSeuduguyuuiinisiseus iadnsnsusmsuazdnnisfinm

1 v o o & 4 = o = a oA
ammsJmimummlﬂjmwwmmnmmamamﬂimuus UATUIBN

Director of The Secondary Educational Service Area Office Prachinburi Nakhon Nayok



Abstract

This research aimed to develop a school development model based on the concept of a
School as Learning Community (SLC) that enhances educational administration and management
outcomes under the Secondary Educational Service Area Office Prachinburi Nakhon Nayok. The
objectives were: (1) to investigate the basic information, needs, problems, obstacles, and guidelines
for developing schools under the SLC concept that influence educational administration and
management outcomes; (2) to construct a development model; (3) to examine the results of the
model implementation; and (4) to evaluate and improve the developed model.

The research employed a Research and Development (R&D) methodology divided into four
phases: Phase 1 — study of basic data, needs, problems, obstacles, and development guidelines;
Phase 2 — construction of the development model; Phase 3 — implementation and testing of the
model; and Phase 4 — evaluation and improvement of the model. The participants included school
administrators, teachers, and students from 30 purposively selected schools who voluntarily
participated in the study. The research instruments consisted of the developed model,
questionnaires, and interview forms. Data analysis techniques included needs assessment,
percentage, mean, standard deviation, and content analysis.

The findings revealed that: (1) the priority needs for school development based on the SLC
concept were, respectively: collaborative lesson study and open class practices; establishment of a
shared vision, philosophy, and goals of a learning community; creation of professional learning
communities; development of mentoring and coaching systems; and promotion of collaborative
teamwork and collective leaming. (2) The developed model consisted of five components: principles,
objectives, content, process, and evaluation. (3) The experimental results showed that the post-
implementation mean scores were higher than pre-implementation scores in all areas. Specifically,
student quality outcomes were at a high level, while teacher, school administrator, and school quality
outcomes were at the highest level. (4) The evaluation results indicated that the developed model

was highly beneficial and suitable for practical application.

Keywords: School as Learning Community (SLC), School Development Model,

Educational Administration and Management Outcomes
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