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Abstract

This study aimed to develop an educational management model integrated with a student care system to
promote vocational skills for underprivileged ethnic minority students, enabling them to earn income while
studying. The objectives were to examine the current situation and guidelines for developing the model, to
construct and validate the model, and to study the results of its implementation. This research employed a
Research and Development (R&D) approach using mixed methods and was carried out in five steps: assessing
the current situation, defining development guidelines, drafting the model, validating the model, and implementing
the model. The findings revealed that (1) educational management and the student care system were at a high
level. Key development strategies included flexible curricula aligned with the context, community participation,
hands-on training through community learning resources, the use of local materials, authentic assessment, staff
development with motivational support, adequate budgeting, and partnerships with enterprises to generate student
income. (2) The developed model consisted of seven components: principles, objectives, inputs, processes,
outputs, environment, and success conditions. (3) The model's appropriateness and feas ibility were rated at a
high level. (4) The implementation involved eight vocational skills, with knowledge and skills rated as good,
personal attributes rated as very good, an average income of 7,339 Baht, high stakeholder satisfaction, and

recognition through the national “One School, One Innovation” Gold Award in 2024.
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